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REGULAR BOARD MEETING
Tuesday, January 11, 2022
The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on
Tuesday, January 11,2022 in the District Board Room broadcast via zoom.

CALL TO ORDER/PLEDGE OF ALLEGIANCE
Board Chair Christopher Wytoski called the Regular Board Meeting to order at 7:00 PM and led the
Pledge of Allegiance to the American Flag.

ATTENDANCE
Board Members Administrators/Board Secretary
Christopher Wytoski, Chair Steven Sugg, Superintendent
Ann Coleman, Vice Chair -absent Katie Terry, District Secretary
Jeffrey Crapper Dana Symons, Grade School Principal
Debbie Kearns Ed John, Junior High/High School Interim Principal
Kraig Albright — arrived at 8:16
Tern Paysinger
Larry Ringnalda

PUBLIC COMMENT
A public comment was submitted electronically by Kris and Gretchen Brunner on the topic of
Commending Athletic Director, Josh Crawford. (Record Copy on file)

AGENDA
Add Item 7.5: Overnight Request for High School Wrestling
Remove Item 7.3: Award Amendment 004 to DKI Consultants dba: G2 consultants.

CONSENT AGENDA
MOTION
-It was moved by Tern Paysinger, seconded by Larry Ringnalda, and carried unanimously (5-0) to
approve the consent agenda as follows:

• Approve Minutes of December 14, 2021 Regular Board Meeting.
• Confirm employment

-Michael Gentry, High School Assistant Wrestling Coach
• Approve 2022 Integrated Pest Management Plan
• Declare Vacant Positions on Budget Committee

o Position #6: Term expired 6/30/2021
• Second Reading and Adoption of Board Policies/Administrative Regulations

-BBAA: Individual Board Member’s Authority and Responsibilities
-BD/BDA: Board Meetings
-BDDH: Public Comment at Board Meetings
-CM: Compliance and Reporting on Standards
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-DJC: Bidding Requirements
-GBNA-AR: Hazing, Harassment, Intimidation, Bullying, Menacing or Cyherbullying
Reporting Procedures
-IA: Instructional Goals
-hA: Instructional Resources/Instructional Materials
-IJ: School Counseling Program
-IKFB: Graduation Exercises
-IL: Assessment Program
-JBB: Educational Equity
-JECB: Admission of Nonresident Students
-LBE-AR: Public Charter Schools

REPORTS
Student government shared a “thank you’ video with the School Board for Board Appreciation month.

Superintendent Steven Sugg Reported:
• There are just a few items remaining construction items to get finished with all of the major

work now completed. Students and staff will be moving into the modular classrooms and
occupy those spaces beginning in the second semester.

• After conferring with the staff of the JH/HS, there is a clear consensus to keep the current
administrative model of one principal and one vice principal. I do believe the vice principal
should be tasked with leading the Junior High. This includes a visible presence throughout the
school day, staff evaluations, assemblies, awards, and Junior High specific staff meetings. A
different option that came up was one principal and vice principals at both buildings. This
would be expensive and would require some shifting of VIE to administration.

• We are currently working with WESD to support our financial functions during this transition.
Katie terry and Amber Estrada have stepped up and done a terrific job of ensuring that all
responsibilities are covered. The position is currently advertised with the hope to have the new
person in place by early February.

• With the arrival and expected surge of COVID-19 cases due to the Omicron variant, we are
reinforcing our expectations on masking. Stepping up efforts to ensure everyone who enters
our buildings are wearing a mask. We are continuing to offer extracurricular activities and have
communicated with coaches and youth organizations our expectations around masking. We are
encouraging everyone to get vaccinated and boosted when they are eligible. It was decided to
move forward with posting the Junior High / High School principal position and to continue
this discussion at a later date.

DISCUSSION
The school board expressed interest in having a vice principal at the Junior High School to help with
support of staff and gain staff retention There was discussion at taking a closer look at the budget.
Ideas were shared about possibly relocating the Junior High Counselor back down to the Junior high
School as some junior high students are afraid to come up to the high school. Some junior high staff
do not feel as though they have enough support for immediate needs with administrators being located
so far away.
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REPORTS
Paul Chamberlin with HMK Reported:

• With the bulk of the construction for this year wrapping up, construction meetings have paused.
The construction crew is only working on minor things at this time.

• We will begin planning for the summer of 2022 soon.
• Paul Chamberlin, HMK project Manager will discuss a business item later in the meeting.

There was no Financial Report

Dana Symons, Grade School Principal reported:
• The Grade school made special cards, thankyous, and coffee mugs for all the board members

in appreciation for all that they do for the district.
• Kari Sanders, Grade School Counselor, has been working on Social Emotional Learning with

students at the grade school. Kari has a King Charles Spaniel therapy dog, Gracie, that comes
to school with her. Gracie is a four month old puppy who loves being around both the staff and
students. King Charles Spaniels are known therapy dogs. When students are upset, Gracie will
go laydown with them. It is typically a matter of twenty to thirty seconds before the student
will start to play with Gracie and dc-escalate. Gracie has also helped boost the morale of staff
as she greets them in the mornings or when they are having a hard day.

• There is a lot of need with school supplies, clothing, and food. The kindness center is place for
students to pick up what they need. The Kindness center also received $600.00 in donations
last week which is such a blessing to our students. Grocery outlet has also been helping us
serve our students needs with “blessing backpacks” which contain food for students and
families.

• Students will he taking part of a “kindness project” which will include all students painting a
rock to create a kindness path in the front of the school.

Ed John, Interim High School Principal Reported:
• Athletics are going well. All of our winter sports are off to a great start.
• COVID update: there are currently about one hundred students who are going through the

covid protocol due to either testing positive or contact tracing. It has been a lot of work between
Jennifer Oace (school nurse), Sherri Sinicki (assistant principal), and our office staff. We are
hoping the peak comes sooner than later and we can get back to normal.

• We are ready to start advisory groups in February. We will be sending our emails for students
to access their advisory group early.

• The attendance team is meeting on Mondays.
• Thank you to the school board members for all that you do for the district. T-shirts and goodies

were shared with the board.

DISCUSSION
Schedule of Board Events

• Next Regular Board Meeting Tuesday, February 8, 2022, beginning at 7:00 PM in the
District Board Room, broadcast via zoom.

• Board Work Session, Tuesday, January 25, 2022, beginning at 5:00 PM. This meeting will be
held virtually via zoom only.
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BUSINESS
Budget Calendar or Fiscal Year 202 2-2023
The proposed budget calendar for the 2022-2023 fiscal year was presented to the Board for review.
The first Budget Committee Meeting is scheduled for May 10, 2022. By law, final adoption of the
budget must occur prior to June 30, 2022. There is one vacant budget committee position.
Superintendent Steve Sugg reported that the calendar follows the same format as previous calendars.

-It was moved by Tern Paysinger, seconded by Debbie Kearns. and carried unanimously (5-0) to adopt
the budget calendar for Fiscal Year 2022-2023. (Record copy on file).

Adopt Academic Calendar for 2022-2023
Three options for the 2022-2023 academic calendar were presented to the board at the December 14.
2021 meeting. The staff were given a survey to see which calendar option was preferred. After
compiling the results, calendar option #1 was the most popular among staff.

-It was moved by Tern Paysinger, seconded by Larry Ringnalda, and carried unanimously 5-0 to adopt
academic calendar option #1 for the 2022-2023 school year.

Award Change Order Request for Skysail Modular
Paul Chamberlin, HMK project manager, reviewed change order 49. This change order will include
painting the new modular to match the new gym, included adding a small kitchen and bathrooms. The
modular will house the skysail program and the Post-High life skills class. The modular is on schedule
to be completed by second semester (February 2022). If any board members are interested in viewing
the modular, Paul is happy to give them a tour.
Kraig Albright arrived at 8:16PM

-It was moved by Tern Paysinger, seconded by Debbie Kearns, and carried unanimously to approve
change order 49 to Tniplett Wellman for the Modular in the amount not to exceed $255,946.74.

Overnight request
Rob Henry, High school wrestling coach submitted the following overnight requests: Grants pass
Winter kickoff, Grants Pass Oregon, December 17/18, 2021. Sierra Nevada Classic, Reno Nevada,
December 28/29, 2021. Oregon Classic, Redmond Oregon, January 14/15, 2022.

-It was moved by Kraig Albnight. seconded by Larry Ringnalda, and carried unanimously (6-0) to
approve the overnight request submitted by Rob Henry, High School wrestling coach.

EXECUTIVE SESSION
At 8:23PM. the board chair announced that the Board would meet in Executive Session for the
following purpose:

“To review and evaluate the employment-related performance of the chief executive officer of
any public body, a public officer, employee or staff member who does not request and open
hearing’ (ORS l92.60(2)u”

The meeting reconvened into the regular meeting at 9:22PM.

BUSINESS
There was no business as a result of the executive session.
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Packets for the superintendent evaluation will be printed and available for board members to be
picked up at the district office.
The Board Chair adjourned the meeting at 9:23 PM.

Respectfully submitted,

Christopher W)toski, Chair Katie Terry, Board Secretary
Dayton Board of Education Dayton Board of Education
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